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National & Regional Levels

1. At the regional level, two new structures will be created, the Regional Technical
Committee (RTC) for the project and the regional E-Government Unit (REGU), which will be a
specialized unit within the OECS Secretariat, the implementing agency for the project.

2. At the national level, the project will be coordinated by the respective ICT or
E-government units, which will be the national focal points for the project and will provide
assistance to the REGU in implementing the relevant activities at the national level. The
national focal point will be in charge o f the day-to-day management of the technical and
logistical aspects of the project at the national level, including the work program, coordinating
with the relevant ministries and departments, and the preparation o f terms of reference and
technical specifications. These units will coordinate their work and receive guidance from
existing national e-government or ICT steering committees (NSCs). No new structures at the
national level are being created for this project.

Regional Technical Committeel

1. The RTC will be responsible for providing overall policy guidance to the REGU including
monitoring and evaluation of implementation progress and addressing implementation
bottlenecks.

2. Given the multi-sectoral and regional nature of the project, the RTC will be comprised o f
country representatives appointed by the participating governments at the level of Permanent
Secretary or higher, as well as the OECS Secretariat. It will also include representatives from
the other OECS states, CARICAD, CARTAC, ECCB and ECTEL, on an advisory role. The RTC
will be chaired on a rotating basis by the participating governments. The REGU will act as the
executive secretariat of the RTC. Any major policy decisions requiring the agreement of the
Heads of State will be channeled through the OECS Secretariat to the relevant OECS Authority
Meeting.

Regional E-government Unit

1. This unit will consist of a Project Manager, as well as a Procurement Specialist and a
Project Accountant. It will be assisted by one fully paid local specialist per participating country,
who will be staff of the REGU located within existing ICT or e-government units at the national
level.

2.

Once alternative options are assessed, it is possible that during project implementation a
Regional Center of Excellence may emerge out of the REGU, to support broad e-government
implementation at the regional level, manage regional platforms and provide technical support.

Assistance at the National Level




Insitutional Arrangements
Last Updated Wednesday, 14 October 2009 15:30

At the national level, the project will provide assistance to strengthening existing national
e-government/ICT steering committees as well as to national e-government/ICT units. This
function will be carried out in close consultation with the REGU. The national arrangements for
each country are discussed in the paragraphs that follow.

Grenada — National Focal Point

1. In Grenada, the national focal point for this project will be the Central Information
Management Agency (CIMA) located in the Prime Minister’s Office, in close coordination with
the PS o f Human Resources and the Financial Secretary. This unit is headed by a Senior
Advisor.

2. A National ICT Steering Committee is in place which could also function as the steering
committee for this project. This committee comprises the Permanent Secretary in the Office o f
the Prime Minister; Permanent Secretary, Ministry o f Education; Permanent Secretary, Ministry
o f Agriculture and the Minister of National Security.

St. Lucia — National Focal Point

1. In St. Lucia, the e-Government unit, within the Ministry o f Public Service, will be the
national focal point for the project, in close coordination with the Permanent Secretary of
Finance. This unit is headed by a Director of E-Government and is mandated to coordinate ICT
initiatives across the Public Service and to implement several ICT related components under a
European Union funded project, including capacity building / training, ICT legislative and
regulatory framework, process analysis and reengineering, systems integration and the
community technology programme.

2. An E-Government Taskforce has been established, chaired by the Director of
E-Government and comprising the following: Project Coordinator and Website / Database
Specialist, E-Government Unit, General Manager, Computer Center Limited; MIS Manager,
National Insurance Corporation; IT Manager, Universal Health Care; | T Officer, Police
Department; Data and Records Officer, Ministry of the Public Service and | T Managers of the
following Ministries / Departments: Finance; Education, Customs and Electoral. This Taskforce
will serve as the steering committee for this project.

Dominica — National Focal Point

1. In Dominica, the national focal point for the project will be the Reform Management Unit
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(RMU) under the Establishment Department, in close coordination with the Financial Secretary.
The staffing of the RMU is expected to be strengthened through the EU SFA 2005 ICT Project,
to include the following positions: Director/Coordinator of E-Government; Systems Management
Specialist; Process and Change Management Specialist and Database Specialist.

2. Dominica has already established a national steering committee which could also function
as the steering committee for this project. This existing steering committee consists of a
representative from each Ministry with an IT department or IT related project.

St. Vincent — National Focal Point

1. National implementation arrangements for St. Vincent and the Grenadines will be
confirmed in the respective credit documents, however, the Ministry of Telecommunications,
Science, Technology and Industry is likely to act as the national focal point for the project, in
close coordination with the Financial Secretary.

2. A National E-Government Steering Committee is in the process of being created under
the EU SFA 2005 project, and could also act as the national steering committee for this
project.
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